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Registered Charity Number 1128148 Company Limited by Guarantee Number 6807282


A Message from Our Chair
Thank you for taking the time to consider the opportunity to become the next Chief Executive Officer of the Deafness Resource Centre (DRC).
This is a pivotal moment for our charity. Following the forthcoming retirement of our current Chief Officer—who has successfully led and grown the organisation for more than 22 years—we are seeking an exceptional leader to guide us into our next chapter.
This information pack is designed to provide both insight and inspiration as you explore this role. Within it, you will gain a clear understanding of the kind of leader we are looking for: someone who can build on our strong foundations, enhance our positive reputation, and confidently steer us through the opportunities and challenges that lie ahead.
Under the leadership of our outgoing Chief Officer, the DRC has flourished—broadening our services and geographical reach, diversifying our income, and most importantly, transforming the lives of D/deaf people and their families. We are proud of what we have achieved and excited about what comes next.
Founded in 1928 by local missionaries, the DRC has a proud legacy of supporting D/deaf people to be part of an inclusive and equitable society. That founding vision continues to guide everything we do today.
As our next Chief Officer, you will lead a skilled and passionate team, delivering our mission and strategic ambitions while ensuring that the organisation remains financially sustainable and operationally strong.
We are seeking an inspirational, forward-thinking leader—someone with integrity, resilience, and a genuine commitment to making a lasting difference for D/deaf people. If that describes you, we would be delighted to hear from you.
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Janet Yates
Chair






About the Deafness Resource Centre

Our Mission
To Challenge Inequalities – Advocate Best Practice – Enable Greater Participation
Our Vision
To create a community in which D/deaf adults, young people and children can communicate, and live independent and fulfilling lives.
Our Values
Respect – for each other, clients, and partners
Fairness – in attitude, approach, and delivery
Accountability – to all stakeholders
Quality – Underpinning all we do
Key Strategic Aims
To deliver high quality services that empower, enable and support the D/deaf community
Create greater opportunities for the D/deaf community to access peer support and community involvement
Facilitate a better knowledge and understanding of deafness and hearing loss within the community and service provision
Create a stronger charity to better champion and meet the needs of the D/deaf community


The Deafness Resource Centre (DRC) is a Charitable Incorporated Organisation (CIO) Limited by Guarantee, providing specialist services for D/deaf adults, children, young people, and their families and carers.
Our work is primarily focused within the boroughs of St Helens, Halton, and Knowsley, with a wider remit across Merseyside delivering children and family services funded by the National Lottery Community Fund. In addition, our Interpreting Service operates across the Northwest region, enabling communication and access to services for D/deaf people throughout the area.
In pursuit of our charitable aims, we deliver a broad range of high-impact services, including:
· Specialist D/deaf Advocacy – Providing one-to-one support to D/deaf individuals facing personal challenges, empowering informed choice, promoting independence, and ensuring their voices are heard.
· Environmental Aids – Supplying assistive equipment to help D/deaf people live safely and independently in their own homes.
· Interpreting Service – Offering qualified British Sign Language (BSL) interpreters to facilitate effective communication and access to essential services.
· Families & Children Services – Supporting families affected by hearing loss through social groups, one-to-one support, family sign language sessions, and tailored support activities.
· Outreach Activities – Engaging with isolated members of the D/deaf community through self-help groups, volunteering opportunities, and community-based initiatives.
· Training – Delivering Deaf Awareness training, Basic BSL sessions, ICAN Sign (for children and young people), and accredited BSL qualifications (Levels 1 and 2).
· Self-help Groups – Creating safe spaces for peer support, information-sharing, and social interaction, including groups for Hard of Hearing people, BSL users, families, and Tinnitus sufferers.
The DRC owns purpose-built premises in St Helens, comprising a large hall, lounge, training room, and office space. We also share facilities in Widnes with our partners at Vision Support. These spaces are made available for hire by local groups and organisations, generating valuable income for the charity while supporting community connection.
We continue to diversify our income streams to ensure sustainability and flexibility in service delivery. Our main grant from the National Lottery Community Fund, awarded in 2025, supports the delivery of children, young people and Family services for five years. We also hold a service contract with St Helens Council and act as delivery partners in Halton (with Vision Support) and Knowsley (with Bradbury Fields) through local authority sensory contracts. Additional income is generated through interpreting, training, and room hire services.
Our dedicated team of 15 staff members, supported by a valued group of volunteers and freelance professionals, deliver our wide-ranging programmes and events with skill, compassion, and commitment.
Together, we continue to work towards a society where D/deaf people are empowered, included, and able to achieve their full potential.


The role of Chief Executive Officer
The role will bring a competitive salary, 30 days holiday (plus Bank Holidays), Stakeholder pension scheme with 5% employer contribution, opportunities for continuous professional development including BSL qualifications.
If you would like an informal conversation regarding the CEO role and the work of the charity contact helen.fitzgerald@deafnessresourcecentre.org or telephone 01744 23887
Further information about the Deafness Resource Centre can be found at www.deafnessresourcecentre.org
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Women’s Group
Youth Annual Residential
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Deaf Awareness Training




Procedure for Application
	Closing date
	16/2/26 at 5pm

	Shortlisted Applicants notified 
	26/2/26

	Interviews
	11-12 March 2026

	Start Date
	asap



Assessment Process:
If invited to attend for interview you will be asked to participate in the following:
Service User Group – Involvement/consultation
Staff Group – Staff management/development
Trustees Interview Panel – Chair Janet Yates, Katy Sheridan (Trustee), Pat Callaghan (Trustee), Sally Yeoman CEO Halton & St Helens VCA
The panel will be asking questions regarding governance, financial management, people management and safeguarding

Completing your application form:
Please note we do not accept CV’s if submitted they will not be considered as part of the process.
Applications will be scored according to the criteria set out in the job description and person specification. Make sure you reference all essential and desirable criteria giving clear examples where possible. 
The successful candidate will be subject to enhanced DBS and reference checks.  
Sending us your application:
Please fill out the application form and return it and the Equal Opportunities monitoring form via email to helen.fitzgerald@deafnessresourcecentre.org
Or post marked as private and confidential to:
Helen Fitzgerald
Deafness Resource Centre
32-40 Dentons Green Lane
St Helens
WA10 2QB


Chief Executive Officer – Job Description
Location: Deafness Resource Centre, St Helens
Responsible to: Chairperson and Board of Trustees
Hours of Work: 36 hours per week
Salary: [To be confirmed]


Overall Purpose
The Chief Executive Officer (CEO) will provide dynamic and strategic leadership to the Deafness Resource Centre (DRC), guiding a dedicated team of staff and volunteers to deliver high-quality services for D/deaf adults, children, young people, and their families.
Working in close partnership with the Board of Trustees, the CEO will shape and deliver the charity’s long-term vision, strategy, and business plan; ensure sound governance and financial sustainability; and uphold the organisation’s values and reputation across all areas of activity.

Key Responsibilities
1. Strategy, Planning and Management
· Lead the development and delivery of the DRC’s strategic and business plans, responding effectively to internal strengths and weaknesses, and to external opportunities and challenges.
· Ensure the effective management of the charity’s resources, safeguarding its financial sustainability, assets, and reputation.
· Drive the implementation of strategic goals, objectives, and financial plans to meet both short-term and long-term organisational aspirations.
· Oversee performance monitoring and impact assessment reporting across all services, ensuring targets are met and continuous improvement is embedded in all areas of work.
· Foster a culture of innovation, accountability, and excellence across the organisation.

2. Financial Management
· Oversee all aspects of budgeting, expenditure, and financial reporting, ensuring alignment with agreed targets and accountability to the Board.
· Develop and implement a robust risk management strategy to support sound financial and strategic decision-making.
· Lead on grant applications, tenders, and funding proposals, ensuring financial accuracy, transparency, and alignment with organisational priorities.
· Identify and pursue income-generating opportunities, including the expansion of commercial services such as training, interpreting, and room hire.
· Ensure the overall financial health and sustainability of the charity through prudent management and forward planning.

3. Governance
· Support and advise the Board of Trustees to ensure effective governance and compliance with all statutory and regulatory obligations.
· Provide timely and accurate reports to the Board on progress against strategic and operational objectives.
· Advise the Board on strategic planning, financial management, HR, fundraising, communications, and property management.
· Work with Trustees to produce the Annual Report and Audited Accounts, ensuring all statutory requirements are met.
· Maintain a transparent and collaborative relationship with the Chair and Trustees, supporting informed decision-making.

4. Leadership
· Provide inspirational leadership, creating a positive, inclusive, and high-performing workplace culture.
· Promote equality, diversity, and inclusion across all aspects of employment, volunteering, and service delivery.
· Lead on Human Resource management, including recruitment, training, development, and performance management, ensuring compliance with legal requirements and best practice.
· Encourage professional growth and empowerment among staff and volunteers, fostering creativity and initiative.
· Represent and promote the DRC locally, and regionally, maintaining a strong external profile and building constructive relationships with stakeholders and partners.
· Champion collaboration across the voluntary, community, and faith (VCF) sector, ensuring the DRC’s voice is heard in key decision-making forums.
· Proactively develop new partnerships to enhance service delivery, extend reach, and maximise impact.

5. Operational and Compliance Responsibilities
· Ensure all projects and contracts are delivered in line with funding, reporting, and quality requirements.
· Maintain and regularly review organisational policies and procedures, ensuring they reflect current legislation and best practice.
· Lead on Health & Safety, ensuring appropriate systems, training, and risk assessments are in place.
· Act as Designated Safeguarding Lead, responsible for developing and maintaining robust safeguarding policies and practices for children and vulnerable adults.
· Ensure compliance with Data Protection and GDPR, including staff training, reporting, and risk management.
· Oversee the development and implementation of a Marketing and Communications Strategy that supports organisational objectives and enhances the charity’s profile.
· Ensure the DRC’s buildings and facilities are maintained to a high standard, providing a safe, accessible, and welcoming environment.

6. Personal Development
· Engage in ongoing professional development and learning, maintaining up-to-date knowledge of sector trends, governance, and leadership practice.
· Act as an ambassador for the charity’s values, modelling integrity, compassion, and professionalism in all areas of work.
















Person Specification – Chief Executive Officer 
Assessment Key:
A – Application Form  I – Interview  R – Reference

Qualifications
	No.
	Criteria
	Essential / Desirable
	Assessment

	1
	Management qualification (minimum Level 3)
	Desirable
	A

	2
	British Sign Language (BSL) Level 2 or native BSL user
	Desirable
	A



Strategic Experience
	No.
	Criteria
	Essential / Desirable
	Assessment

	3
	Significant experience of working at a strategic level within an organisation
	Essential
	A/I

	4
	Demonstrates a high degree of probity, integrity, and commitment to the charity’s values
	Essential
	A/I

	5
	Proven success in securing grants, service contracts, fundraising, and tender submissions to sustain services and resources
	Essential
	A/I

	6
	Ability to assess and manage organisational risks and performance
	Essential
	A/I

	7
	Demonstrated ability to identify and implement strategies to generate income to support core costs
	Essential
	A/I

	8
	Experienced in managing change and leading organisational development
	Essential
	A/I

	9
	Strong understanding of local and national health and social care policies and strategic plans
	Essential
	A/I

	10
	Experience representing an organisation or the wider voluntary sector at a strategic level
	Desirable
	A





  


Skills and Abilities
	No.
	Criteria
	Essential / Desirable
	Assessment

	11
	In-depth understanding of the needs of D/deaf people, children, and families
	Essential
	A/I

	12
	Practical knowledge of UK charity law and governance requirements
	Essential
	A

	13
	Comprehensive understanding of safeguarding requirements and reporting procedures for children and vulnerable adults
	Essential
	A/I

	14
	Working knowledge of workplace legislation, including health & safety, data protection, and employment law
	Essential
	A

	15
	Proven ability to plan financially, develop budgets, and interpret financial information
	Essential
	A/I

	16
	Strong people management skills with experience in motivating and leading successful teams
	Essential
	A/I

	17
	Excellent written, verbal, and visual communication skills across all levels
	Essential
	A/I/R

	18
	Ability to design and implement an effective organisational marketing strategy
	Desirable
	A/I

	19
	Project and service management skills, including planning, implementation, monitoring, and evaluation and impact assessment
	Essential
	A/I

	20
	Commitment to and understanding of equality, diversity, and inclusion principles
	Essential
	A

	21
	Ability to manage premises, including financial, maintenance, legal, and health & safety responsibilities
	Desirable
	A



People, Partners, and Leadership
	No.
	Criteria
	Essential / Desirable
	Assessment

	22
	Direct experience in engaging, negotiating, and influencing diverse audiences to achieve successful organisational outcomes
	Essential
	A/I

	23
	Proven ability to build positive relationships with a wide range of partners, organisations, and individuals
	Essential
	A

	24
	Demonstrated ability to inspire and motivate staff and volunteers, fostering a unified and cohesive team culture
	Essential
	A/I/R

	25
	Ability to manage competing priorities and time pressures effectively in a fast-paced environment
	Essential
	A/I

	26
	Professional approach with a commitment to maintaining high standards of work and conduct
	Essential
	A



Personal Attributes
	No.
	Criteria
	Essential / Desirable
	Assessment

	27
	Outcome focused on achieving measurable results
	Essential
	A/I

	28
	Creative and innovative thinker
	Desirable
	A/I

	29
	Open, participative, and collaborative working style
	Desirable
	A

	30
	Flexible, responsive, and resilient in meeting work demands
	Essential
	A

	31
	Willingness to work outside regular hours when required
	Essential
	A

	32
	Fair, supportive, and enabling leadership style
	Essential
	A/I



Note: The term D/deaf is a collective reference to people who are profoundly deaf, deafened, hard of hearing, or deafblind.






           




















APPLICATION
for
EMPLOYMENT














You should attempt to answer all questions as fully as possible.  
CVs will not be accepted as part of, or instead of, this application form.
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	The organisation is committed to Equal Opportunities and welcomes applications, regardless of disability, sex, marital status, sexual orientation, race, colour, nationality, ethnic or national origins



Please complete this form in black ink
	Please return this form to:
Post:		FAO Helen Fitzgerald PRIVATE
		Deafness Resource Centre Ltd
		32-40 Dentons Green Lane
		St Helens
		Merseyside
		WA10 2QB
Email: helen.fitzgerald@deafnessresourcecentre.org    

	Title of the post for which you are applying:


	
	Please state where you saw the job advertised, or state “Word Of Mouth”:





	Personal Details

	Title:

	Forename(s):
	Surname/Family Name:

	Address:



	Telephone No:



	
	Mobile No:



	
	Email:



	Have you ever been convicted of a criminal offence? (please circle) 	YES / NO

If YES, please give details of date(s) or offences(s) and sentence(s) passed:  This will not necessarily affect your application.









Important: if you are applying for a post connected with the provision of services to: children and young persons, older people, disabled people or people with learning disabilities or which involves employment in a Youth Club or Centre. PLEASE NOTE that, because of the nature of the work, such employment is exempt from the provisions of section 4 (2) of the Rehabilitation of Offenders Act 1074 (Exemptions) Order, 1975. Applicants are not entitled therefore, to withhold information about convictions which, for purposes, are ‘spent’ under the provisions of the Act. Any failure to disclose such convictions and, of course, any other convictions could, if the applicant is given employment, result in dismissal or disciplinary action.







The following sections request information on which we decide whether to invite you for interview.  It is therefore important that you complete all sections fully.  You should read the accompanying person specification and job description, and consider carefully whether your knowledge, skills and abilities match what we are looking for.
	Education and Qualifications

	Please give details of any courses attended, duration and qualification(s) obtained.  Include training you are currently undertaking which is relevant to the post.























	Voluntary Activities

	Please give details of any voluntary activities you undertake / have undertaken.









	Leisure Time Interests

	Please give details.











2

16

	Employment History

	Please give details of work history, beginning with your present/most recent employer (including casual and self-employment) and working backwards. If you have not been employed, please proceed to the next question.

	Name of Employer

	From
	To
	Job Title and Main Responsibilities
	Reason for leaving

	




	
	
	
	

	




	
	
	
	

	




	
	
	
	

	




	
	
	
	

	




	
	
	
	

	


	
	
	
	


Final Salary in most recent employment: ----------------------------- Notice required by present employer: ----------------------------
	
 Application

	Please state your reasons for applying for this post, and how you meet its requirements as outlined in the person specification and job description. Include any other information in support of your application. Continue on a separate sheet if necessary.

















































	References

	Please give the details of two referees whom we may approach. One of these should be your present/last employer.  They should not include relatives or purely personal friends.

	
Name: --------------------------------------------
Address: -----------------------------------------
----------------------------------------------------
----------------------------------------------------
Email:--------------------------------------------
Tel. No: ------------------------------------------
Capacity in which known
----------------------------------------------------
Is consent needed before taking up reference?
               YES                     NO
	
Name: --------------------------------------------
Address: -----------------------------------------
----------------------------------------------------
----------------------------------------------------
Email:---------------------------------------------
Tel. No: ------------------------------------------
Capacity in which known
----------------------------------------------------
Is consent needed before taking up reference?
              YES                     NO




	Personal Requirements

	
Do you consider yourself to have a disability (please circle)	   	YES                  NO

All applicants with a disability who meet the essential criteria will be short-listed for this position

Can you provide evidence of eligibility to work within the UK under the requirements of s8 of the Asylum and Immigration Act 1996 (such as a P45, P60, pay-slip or National Insurance Card?
(please circle) 								YES                  NO

Please note that in the event of being offered the post, you will be required to provide such evidence.



	Declaration

	I declare that the information contained in this form is true and accurate.  I understand that if it is subsequently discovered that any statement is false or misleading, my employment may be terminated without notice.
 
Signature:                                                             Date:






Equality & Diversity Policy

Deafness Resource Centre Ltd. is committed to encouraging equality and diversity among our workforce and eliminating unlawful discrimination.

The aim is for our workforce to be truly representative of all sections of society and our customers, and for each employee to feel respected and able to give their best.
The organisation – in providing goods, services, and facilities - is also committed against unlawful discrimination of customers or the public.

The policy’s purpose is to:
· Provide equality, fairness, and respect for all in our employment, whether temporary, part-time or full-time.
· Not unlawfully discriminate because of the Equality Act 2010 protected characteristics of age, disability, gender, reassignment, marriage, and civil partnership, pregnancy and maternity, race (including colour, nationality, and ethnic or national origin), religion or belief, sex (gender) and sexual orientation.
· Oppose and avoid all forms of unlawful discrimination. This includes in pay and benefits, terms and conditions of employment, dealing with grievances and discipline, dismissal, redundancy, leave for parents, requests for flexible working, and selection for employment, promotion, training and other development opportunities.
The organisation commits to:
· Encourage equality and diversity in the workplace as they are good practice and make business sense.
· Create a working environment free of bullying, harassment, victimisation, and unlawful discrimination, promoting dignity and respect for all, and where individual differences and the contributions of all staff are recognised and valued.
This commitment includes training managers and all other employees about their rights and responsibilities under the equality policy. Responsibilities include staff conducting themselves to help the organisation provide equal opportunities in employment, and prevent bullying, harassment, victimisation, and unlawful discrimination.
All staff should understand they, as well as their employer, can be held liable for acts of bullying, harassment, victimisation, and unlawful discrimination, in the course of their employment, against fellow employees, customers, suppliers and the public.
· Take seriously complaints of bullying, harassment, victimisation and unlawful discrimination by fellow employees, customers, suppliers, visitors, the public, and any others in the course of the organisation’s work activities. Such acts will be dealt with as misconduct under the organisation’s grievance and disciplinary procedures, and any appropriate action will be taken. Particularly serious complaints could amount to gross misconduct and lead to dismissal without notice.			
Further, sexual harassment may amount to both an employment rights matter and a criminal matter, such as in sexual assault allegations. In addition, harassment under the Protection from Harassment Act 1997 – which is not limited to circumstances where harassment relates to a protected characteristic - is a criminal offence.
· Make opportunities for training, development, and progress available to all staff, who will be helped and encouraged to develop their full potential, so their talents and resources can be fully utilised to maximise the efficiency of the organisation.
· Decisions concerning staff being based on merit (apart from in any necessary and limited exemptions and exceptions allowed under the Equality Act)
· Review employment practices and procedures when necessary to ensure fairness and update them and the policy to take account of change s in the law.
· Monitor the make-up of the workforce regarding information such as age, gender, ethnic background, sexual orientation, religion or belief, and disability in encouraging equality and diversity, and in meeting the aims and commitments set out in the equality policy.
Monitoring will also include assessing how the equality policy, and any supporting action plan, are working in practice, reviewing them annually, and considering taking action to address any issues.

The equality policy is fully supported by the Chief Officer and the management committee.
The lead person responsible for its implementation is Helen Fitzgerald Chief Officer
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PLEASE RETURN WITH APPLICATION FORM


Equality & Diversity  MONITORING FORM 
As part of our organisational commitment to providing equality of opportunity, it is important for us to monitor access to our services, including the recruitment process. The information you provide will be used for statistical purposes only.

What is your employment status? (Please tick)

	Retired
	
	Unemployed
	

	Carer
	
	Training
	

	Student
	
	Non-Employed
	

	Employed
	
	Other 
	



If you answered other please specify…………………………………………………….

What is your ethnic origin? (Please tick)

	White
	Mixed
	Asian or Asian British
	Black or Black British
	Other

	British
	
	White/Black Caribbean
	
	Indian
	
	Caribbean
	
	Chinese
	

	Irish
	
	White/Black African
	
	Pakistani
	
	African
	
	
	

	
	
	White Asian
	
	Bangladeshi
	
	
	
	
	

	Other White
	
	Other Mixed
	
	Other Asian
	
	Other Black
	
	Other
	




Would you consider yourself to have a disability? (Please tick) 	Yes		No


Gender (Please tick)				prefer not to say	Other		Male		Female


Age range (Please tick)

	Under 16
	
	36 – 50
	

	16 – 25
	
	51 – 60
	

	26 – 35
	
	61 +
	




THIS INFORMATION IS ANONYMOUS AND CONFIDENTIAL. IT WILL BE HELD SEPARATELY FROM YOUR APPLICATION AND USED FOR MONITORING PURPOSES ONLY.



Data Protection Statement
Job Applicants

1. The Deafness Resource Centre Ltd (DRC) is committed to a policy of protecting the rights and privacy of individuals, the DRC needs to collect and use certain types of Data in order to carry out our work. This personal information must be collected and dealt with appropriately. The DRC is responsible for complying with the Data Protection Act 1998 and the new General Data Protection Regulation that was introduced from 25th May 2018.
2. We are required to state our lawful basis for processing your information which is the Legitimate Interests of the organisation.
3. The Deafness Resource Centre collects your personal data in order to conduct a fair and transparent recruitment procedure and to select the most suitable candidate for the position. The information we hold, and process will be used for our management and administrative use only. This includes using information to enable us to comply with the recruitment policy, to comply with any legal requirements, monitor performance and protect our legal position in the event of legal proceedings. If you do not provide this data, we may be unable in some circumstances to comply with our obligations and we will tell you about the implications of that decision.
4. The information we hold is detailed in this application form. We will use this information and information obtained from your referees to ascertain your suitability for employment and to determine your Right to Work in the UK. To process references and eligibility checks we will share your personal data with the appropriate third parties.
5. Other than stated above, we will not share your personal information with a Third Party unless legally obliged to do so.
6. If your application is successful and you are offered an employment contract with the DRC, we will issue a Staff Data Protection Fair Processing Notice that outlines our Data Protection processes for paid staff.
7. In the event of your application being unsuccessful, your data will be retained and stored securely for a period of six months, at which point it will be disposed of securely.
8. If (in accordance with applicable law) you would like to correct or request access to information that we hold relating to you or if you have any questions about this notice, contact the Data Protection Lead (Chief Officer). You also have the right to ask for some but not all the information we hold and process to be erased (the ‘right to be forgotten’) in certain circumstances. Data Protection Lead will provide you with further information about the right to be forgotten if you ask for it.
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