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Welcome from the Chair

It gives me great pleasure totroduce our 18 annual report and accountsn this my full year as Chaive have reviewed
the governance structure and implemented changes tleaisure we operate in a more efficient and inclusive manner|
whilst ensuring that the Chief Officer and her team are suppottetulfil their roles to the best of their abilities.
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BeingAET OAT A O OE Awas algtéht Gohddr, Helgirg@oEdlsd the profile of the organisation and its work,
well as raising much needed funddy thanks go to Cllr. Lynn Clark for supporting the DRC.

This report goes some wag reporting thereal impact of our work improving lives and raising aspirations reality this
is just part of the storyThe staff team often go above and beyond to ensdients get the best possible experience and
outcomes when accessing our servigteir passiorand dedication is outstanding.

| would like to thank all the staff and volunteees)d my fellow trustees for contributing to another successful year

Paul Steele




Mission Vision & Values

ﬁ) To Challengelnequalitiesz Advocate Best Practiceg Enable Greater Participation

| VISION | To create a community in which D/deaf adults, young people and children can
communicate, and live independent and fulfilling lives.

Respectz for each other, clients, and partners
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Management Committee Members
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Chief Officers Report
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Treasurers Report

A positive year-end balance with an increase in unrestricted income. We have pushed hard to generate income from sale of
services, particularly training, where there has been a significant increase in the demand for Deaf Awareness Training and
ICan Sign, which is anintroduction to BSL aimed at children and young people. We have also delivered accredited BSL courses
at level 1 & 2 with more courses planned next year.

The interpreting service has maintained income levels despite losing a key purchaser last year, and as a result of direct
marketing brought in new customers across the region. The service is known for its client centred approach, strong customer
relationships and a willingness to ‘go the extra mile’ which is reflected in the outcomes and targets achieved.

We were gifted a legacy from a gentleman not known to us, who had taken the time and consideration to include the DRC in his Will, this unexpected gift
makes a big difference giving the charity additional resources to deliver services to more people.

We know we face funding challenges in 25/26 as our Lottery grant comes to an end. This is why we are maximising opportunities to generate as much income
as possible to enable the charity to retain the vital services we provide, in the short term until funding can be secured.

On behalf of the Trustees, | would like to express thanks to the Chief Officer and her team for their excellent work in making a real difference to lives of many
children, young people and adults living with deafness and hearing loss and, at the same time contributing to the charity’s financial wellbeing.

I would also like to thank my fellow Trustees and Co-Opted members for their ongoing drive and due diligence in the governance of the charity.

Janet Yates
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At 31 March 2024 the charity held reserves of £485,142, of which, £25,215 were restricted funds, £140,000 were desigsafd@ 1403 were unrestricted funds held in fixed
assets and £138,434 were entirely unrestricted funds which equates to four swamthing costs.
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STRATEGIC AIM 1
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Advocacy Cases by Theme
D/ de af cCommu The service has supporte46c|ientswith 119 y y

interventions The chart below shows treasework by Other T ———— 20
theme, with benefits and healtlshowing the greatest Family mm 2
demand for support. Social Care fumm" 4

Employment mmmmm 5
Housing e 15

A key part of the role is to engage with service

Financial meeeeeessss—— 15

providersand statutory agenciet ensure tleir Health ne——— 23

services are accessible to D/deaf peoiBeccessful partnerships have been establishec ~ Benefils m——————————— %
with: -

1 Merseyside Police Making a difference

f Mersey and West Lancs Hospital Trust 1 eontidence

1 Warrington & HaltorHospital Trust

1 Departmentfor Work & Pensions s ey s desendonce

1 Merseycare

—Start of support

4. Anxiety 3. Loneliness

| e End of support




The service has dealt Wit]1341interpreter bookings filling 97 %within agiven timeframe. The chart below outlines
the related area of work for bookings takefhis includes out of houtsookings for secondary health care providers.

The service has worked hard éstablish strongvorking relationships with purchaseri improve access to Interpreters

Interpreter Bookings

ICAN

Events

Other

Mental Health
Employment

5

3
® 19
38

11

Health & Social care@ 16
Social & Rec| 3
Secondary Health

716

Primary Care (inc Dental) 233
Legal | 2
Families/children | 6
Education & Training g 29
DRC 10
Access to Work 216

XX

particularly in-emergency situations.

This includes improved working practices;cess to
remote Interpreting,clear guidelines and training
for staff.

How well does the Communication Service meet your / your client's needs?




EnvironmentalsAdds

The service has dealt wiBO2referrals across three Boroughs

St Helens Equipment Assessments Halton Equipment Assessments

d

= Home Assessment = Centre Assessment = Drop In = Home Assessment= Centre Assessment= Drop In/phone = Reviewsrepairs

\

1 In partnership with Bradbury Fieldge dealt with13 7referrals tofit equipmentfor Knowsley Residents

1 We supportedbur partner, Merseyside Society for Deaf Pegtecoverstaff shortages and undertak83
equipment assessments.

"Extremely valuable senice s pensanad, yerydielpfull yviltigosthesextia mieé swelbsuited
to role"
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Children, Young People and Families

The ICan project is enteririts final year of Lottery Funding, it has evolved and developed over the past fou
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In this reporting yeatl33nterventions have taken place supportilaOindividuals.

Geographical Area Family Support
ICan Family Support by Theme

19 4g "
1

19

= St Helens = Liverpool Halton = Knowsley = Wirral

O4EA $SAAAEI AOO 2A01 OOAA #A1 OOA EO A 1 EZEAI EI

X1




O7EAT xA £ Odelf,wé Kadno @éalwhereh
turn for help and ideas. We feared for his future, as he
kept getting passed from pillar to post. His education ste
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15children and their extended familpok partin six week$amily Sign \ \|

Course

12Sessions ofsroup Family Sigwas deliveredat Knotty Ash school Liverpool &
Cathcart School Wirral

Direct Payments
4 young people are receiving 1:1 support through Direct Paymdrtisy undertake

various activities with their support worker to develop life skills and improve
independence
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Informal Learning

z acros#A libraries in St Helens
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STRATEGIC AIM 2

Social Activities




Peer Support Groups

Tinnitus and Hard of Hearing support groups are held in WidRaacorn & SHelens
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Children & YoungPeople Engagement Activities

17 activities |
Sports camp, Wonder arts, g
Family trips, Halloween &
Christmas party, Theatre
workshop,with 108 |
participants




Youth Residentialz 10 young people set off for an adventure in Kingswaddlomendy, NorthWales
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STRATEGIC AIM 3

Training & Deaf Awareness

39Deaf Awareness Sessiodelivered to front line servicncluding5
hospitals (multiple sessions), GP practieesl Family Hubs.

(Thesession was
amazing, very
Informative and
good funat the
same time. Best 4
hours ever spent in
x| OEAOG
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ICAN Sigry introduction to BSL aimed at young people and childrdi@sessions deliveretb schools,
colleges, Family Hubsnd Youth Forum.

Owant my child to learn toommunicatevith all children when he starnursery. | want him to be inclusive
with all childrei.

40




British Sign Language Accredited Courses

Delivered2 BSL level 1 course19 students

Delivered 1 BSL level 2 couri()students

excellence in communication

with deaf people
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Outreach

The team have attendedhany eventsand community venues to promote the work of the charity
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Children, Young People
and Family Service

with sensory loss
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STRATEGIC AIM

Governance

The trustees introduced a new governance structuin@uding identifying Subject
Championsjmproved communication between trustees, revised agenda for
meetings,and sub meetings for trustees only.

Thecommittee agreed on key priority areas
1 Attracting new trustees

1 CEO retirement planning

1 Income generation/funding

~ Ve ~ - A~ ~

CllIr. Lynn Clark chose the DRC as her charity for the duration of her year as Mayor.
This was a great honour arstiaff attended some of the fundraising events held on
our behalf.




